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September 23, 2021 

 

Mr. David Brandon-Friedman 
Indiana Department of Administration 
Procurement Division 
402 W. Washington St., Room W468 
Indianapolis, Indiana 46204 

 

RE: Request for Proposal 22-67778, Respondent Clarif ications Request  

 

Dear Mr. Brandon-Friedman, 

Columbus Medical Services, LLC dba The Columbus Organization (Columbus) 
is pleased and honored to submit our response to the “Respondent 
Clarif ications Request” issued by the Bureau of Developmental Disabilities 
Services (BDDS) of the Division of Disability and Rehabilitative Services (DDRS) 
of the Family and Social Services Agency (FSSA). Please see Columbus’ 
responses below to the State’s request of the following questions.  

Clarification Questions: 

Question #1: The scope of work states, “Case Managers must be W-2 employees, not 
contractors. For the purposes of this work, the State considers an employee as 
someone who is guaranteed a regular wage amount for an hourly, weekly, or other 
period of time, even when supplemented by a commission or other incentive, and not 
a flat fee payment as defined by the Internal Revenue Service 
(https://www.irs.gov/newsroom/understanding-employee-vs-contractor-designation). 
This employee definition and pay structure is directly related to the ability of a case 
management contractor to be conflict free in the service provision of case 
management.” How does your current or future W-2 employees’ compensation 
structure align with the description above? 

To ensure the provision of conflict-free case management, as indicated in 
our proposal response to Section 6.1.d, “Contractor Staff,” all Columbus Case 
Managers are W-2 employees. Columbus’ Case Managers are categorized 
as W-2 employees as defined by the Internal Revenue Service Relationship 
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classif ication. Columbus compensates our Case Managers using a biweekly 
pay cycle based on an agreed upon salary stated in the employment 
agreement. Additionally, Columbus provides a competitive and 
comprehensive benefits and compensation plan (including 401k), as well as 
assistance to maintain licensure and memberships in professional 
organizations. Columbus provides a wellness program; reimbursement for all 
travel and related expenses; and provides computers, phones, and printing 
services such that our employees bear none of the business expenses in their 
role. Case Managers are supported in completing required trainings, and we 
encourage staff to take advantage of continuing education opportunities 
(including financial aid for registration and attendance at professional 
meetings).  

Question #2: Your presentation referenced QA Scorecards as a key element of your 
QA/QI efforts. Can you please share a blank template(s) of these QA Scorecards with 
reviewers (or if shared in application materials already submitted, where those 
scorecards can be found). Please include any supplemental guidance or rubrics you 
use in conjunction with the QA Scorecards. 

As a data-driven organization, Columbus util izes the Quality Assurance (QA) 
Scorecard, as shown in Attachment A, “Sample Quality Assurance 
Scorecards,” as the foundation of our program to continuously improve 
quality and outcomes for the individuals we serve. We have also provided a 
blank QA Scorecard template in Attachment B, “Sample Quality Assurance 
Scorecard Template.” Data is collected on a monthly basis and entered into 
the state “Scorecard,” which tracks caseload ratios, monthly contacts, the 
number of Person-Centered Individualized Support Plans (PCISP) that are 
required and completed, and QA scores and satisfaction scores. QA 
Scorecards, which include reviews of case notes and PCISPs, are completed 
by Columbus QA Staff for each Case Manager. The goal of each review is to 
verify that the plans incorporate best practices, meet state-specific 
standards, and represent the needs and goals of the individual.  

As Columbus Team Lead Supervisors review the QA Scorecard for each Case 
Manager in their 1:1 monthly meeting and track the outcomes against 
metrics on the state Scorecard, Columbus supervisory staff are able to 
quickly and efficiently identify which Case Managers are doing an 
exceptional job and which Case Managers need additional mentoring. The 
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results provide a roadmap for Columbus to identify specific areas that will be 
enhanced through additional training for the Case Management staff and 
team to ultimately improve the overall quality of service to the individuals.   

In conjunction with the QA Scorecard, Columbus’ Executive State Director 
uses a monthly Playbook Scorecard to assist in tracking various quality and 
compliance measures (including the overall score from the QA Scorecard). 
The Playbook Scorecard is used to track the percentage of Case Managers 
who meet their individual requirements, including the number of case notes 
submitted timely versus untimely, satisfaction scores, and complaints. 
Implementation of the Playbook Scorecard allows Columbus to identify areas 
of improvement in graph form to further support staff goals, objectives, and 
continuous improvement.  

Though we have an independent and fully dedicated QA department, we 
believe quality efforts are the responsibility of every employee from Case 
Managers to Columbus’ President and Chief Executive Officer (CEO). As a 
result, we have built our quality program around this idea and maintain a 
hierarchy of councils to oversee the QA Department.  

Our quality program methodology uses a bottom-to-top approach, starting 
with Case Managers. Columbus’ Case Managers are responsible for 
providing a quality service and developing a quality PCISP. Case 
Management Supervisors and Directors are responsible for ensuring that all 
Case Managers are successful in doing this through regular supervision 
meetings. At these meetings, the Case Manager and their Supervisor review 
areas of strength and weakness from their own observations, as well as from 
data provided by the Quality Enhancement Coordinators (QECs). 

The QA Department is independent of the Case Management department 
and reports directly to Columbus’ Senior Vice President of Clinical 
Operations, who reports directly to the President and CEO to reduce any 
potential conflicts of interest. The QA Department reviews PCISPs and case 
management notes to ensure that they are in compliance with state 
requirements and best practices, are person-centered and individualized, 
and are based on the person’s wants and needs.   

Additionally, Columbus has a Compliance and Quality Council (CQC), which 
consists of State Directors and QECs, among others. The CQC reviews data 
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from various sources to identify trends and brainstorm ways to maintain and 
improve quality.   

Finally, the Executive Quality and Compliance Committee (EQCC) consists of 
six members of Columbus’ executive team. The EQCC provides oversight of 
and direction to the entire quality program, including reviews of monitoring 
reports and corrective actions each month. The EQCC reviews data at a 
macro level, compared to the CQC, and makes recommendations to ensure 
resources are provided to remove barriers to quality services. 

Columbus has used its proprietary QA Scorecard and QA procedure as 
described above to help several states develop and implement similar 
processes. 

Thank you again for your time and consideration. You are welcome to 
contact me at (800) 229-5116 or jklimaski@columbusorg.com if you have any 
questions.  

Sincerely, 

 
Jeff Klimaski 
President & CEO 
The Columbus Organization 
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Attachment A: Sample Quality Assurance Scorecards  
 

Please see an example of Columbus’ Quality Assurance Scorecards on the 
following pages.  
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Attachment B: Sample Quality Assurance Scorecard Template 

Please see a blank template of Columbus’ Quality Assurance Scorecard on the 
following pages. 
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